NIKLAS ELGMO

E-mail: niklas@isolastudios.com

Phone: +46 703 61 66 08

IM: nelgmo (Skype)

LinkedIn: http://se.linkedin.com/in/elgmo

PAST, PRESENT AND FUTURE

Born (April 12th 1978) and bred in Kalmar, Sweden. As a
self taught developer,  moved to Stockholm in ‘98 during
the big “IT boom” and started working as a system
developer at a web agency. There [ met some great, really
competent people. Together we founded an IT company called Kiara in ‘99. Over the
years Kiara went through many milestones. Here are some prominent ones:

2001 Almost overnight the IT business basically went dead. We went from 13 to 5
employees.

2002 We decided to focus on developing a web platform (CMS) on which we built our
customer solution. The ambition was to become a product company.

2007 Lacking funds for marketing and developing our product we decided to
transform our business into a traditional IT consultant company.

2009 After some successful years (3 years consecutive DI-Gasell) Kiara is acquired by
Valtech. A global IT-consultant with business in Europe, U.S. and Asia.

In 2011, after many years as a consultant, I finally decided to step over to the “client
side”. I joined Boxer TV-Access - a long time client where I have always felt at home. At
Boxer I held the role of Solution Architect. I worked close to the business in researching
requirements, scoping projects and solutions. In 2012, the whole IT section was moved
to the parent company Teracom where I continued working as an architect, designing
and developing the Business Support Systems for Pay TV.

In 2014 I got a chance to pursue a dream of mine - to train as a classical painter in
Florence, Italy. | was allowed a three year leave of absence from Teracom.

Altogether [ have more than 18 years of experience in the IT Services industry. I've held
the position of System Developer, Team Leader, Project Manager and IT Architect. To
name a few. | have worked with various models, frameworks and methods over the
years. But at the end of the day it is the people that make it happen. Everything else is
subordinate. [ would consider myself:

% More of the IT Generalist than the IT Specialist
< More Solution oriented than Problem oriented

No matter what the future brings I know what inspires me is the day-to-day interaction
with other people. I'm always striving for continuous improvement - on a professional
as well as a personal level.
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PROFESSIONAL EXPERIENCE

References can be provided upon request

SELF-EMPLOYED AT [SOLA STUDIOS

Self Employed; Art & Web Development; Oland, Sweden
Sep 2020 - Present

+ Taking on smaller projects as a web consultant.
% Making art and teaching art classes.

WEB DEVELOPER AT APONOMY & KNOWING COMPANY

Privately Held; 2 employees; Information Technology and Services industry; Kalmar,
Sweden
Apr 2018 - August 2020 (2 yrs, 4 mos)

% Mainly Wordpress, React and Google Firebase projects.

ART TEACHER AT THE FLORENCE ACADEMY OF ART
Florence, Italy
Feb 2017 - Apr 2018 (1 yr 2 mos)

IT ARCHITECT AT TERACOM GROUP

Public Company; 501-1,000 employees; Broadcast Media industry; Stockholm, Sweden
Mar 2012 - Dec 2014 (2 yrs 9 mos)
Jan 2014 - Jan 2017 (3 yrs leave of absence for studies)

+ Lead architect for the BSS for PayTV (Boxer).

+ Solution architect and development lead for multiple projects
+ Data and process modelling (Qualiware and Visio)

% More example of assignments can be provided upon request

SOLUTIONS ARCHITECT AT BOXER TV-ACCESS

Public Company; 11-50 employees; Broadcast Media industry; Stockholm Sweden
Sep 2011 - May 2012 (9 mos)

% Boxer TV-Access - Pre study for affiliate sales (API) platform. (Solution Architect)

% Boxer TV-Access - Launch of customer self-service portal in SE, DK and FI. (Solution
Architect, Technical Project Manager)

% More example of assignments can be provided upon request
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PROJECT MANAGER / ARCHITECT AT VALTECH SWEDEN
Public Company; 201-500 employees; Information Technology and Services industry;
Stockholm

Sep 2009 - Sep 2011 (2 yrs)

MSB - Pre study for a Web portal used during Crisis Training (Solution Architect)
Boxer TV-Access - Pre study for next generation of business support systems.
Involves CRM, Order capture, Product & Campaign Mastering. (Solution Architect)
Boxer TV-Access - Implementation of a new web platform based on custom .NET
applications and EPiServer CMS. (Solution Architect, Technical Project Manager)
% More example of assignments can be provided upon request
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CO-FOUNDER / DEVELOPER / MANAGER AT KIARA AB

Privately Held; 20+ employees; Information Technology and Services industry; Stockholm,
Sweden
Oct 1999 - Sep 2009 (10 yrs)

+ Kiara - Started off as a developer. For the last 3 years as vice president of the
company. Focusing on internal routines and existing customer sales.

+ Kiara - Various internal business improvement projects — a new system for time
reporting and invoicing; sales and project follow up; establishing an in-house
support organization.

+ Kiara - Product development of Content and Process Management System called
FlowServer. The system was installed by Teracom, Boxer, Svensk Adressandring,
Konsumentverket etc.

% AxFlow - Global and local web sites in over 20 countries including training of
editors. (Solution Architect, Trainer)

* More example of assignments can be provided upon request

SYSTEM DEVELOPER AT CATWALK INTERACTIVE AB
Privately Held; 11-50 employees; Information Technology and Services industry; Stockholm
Jun 1998 - Sep 1999 (1 yr 4 mos)

+ Worked with clients such as Apoteket, Swedish Cancer Society, Interflora and Sharp.
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EDUCATION

FLORENCE ACADEMY OF ART
Fine and Studio Arts; Florence, Italy

2014 - 2016

¢ Traditional, realistic drawing and painting.

BUSINESS MANAGEMENT AT IHM BUSINESS SCHOOL
Educational Institution, Stockholm, Sweden

2008

% Marketing, Economics, Organization and Leadership.

+ IHM Certificate. 7 US Credits (Advanced Certificate).

PROJECT MANAGEMENT AT IHM BUSINESS SCHOOL
Educational Institution, Stockholm, Sweden

2003

% Managing projects efficiently and with high quality.

« IHM Certificate. 8 US Credits (Advanced Certificate).

MILITARY SERVICE
Swedish Armed Forces, S1 Enképing, Sweden
1997-1998

LARS KAGGSKOLAN

Technical high school, Kalmar, Sweden
1994-1997

PROFESSIONAL SKILLS

% System Developer (Intermediate, 15 years experience)

% IT Solution Architect (Expert, 10 years experience)

+ Small Business Management (Intermediate, 10 years experience)
s IT Project Manager (Intermediate, 7 years experience)

% IT Governance (Intermediate, 5 years experience)

+« IT Sales (Intermediate, 5 years experience)

% Broadcast Media industry (Intermediate, 5 years experience)

+ Agile Methodologies (Intermediate, 5 years experience)

% Model Based Management (Beginner, 2 years experience)
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Swedish (Native proficiency)
English (Professional working proficiency)
German (Elementary proficiency)

PERSONAL INFORMATION

INTERESTS

Art, painting, carpentry, long distance running

PERSONAL QUALITIES

[ took a test (Predictive Index® Survey), at a previous employer, that I think could help
the reader, get a fairly truthful description of my personal qualities.
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Proactivity, firmness and sense of urgency in the drive to reach his goals. Challenges
openly the world around him.

Independent in putting forward his own ideas that are often innovative and, if
implemented, causes change. Works with energy past or around all that prevents the
execution of what he wants to accomplish. Aggressive when he is challenged.
Impatient to get results. He puts pressure on himself and others for quick
implementation and is far less productive in carrying out routine work.

Works at a rate faster than average, and produces results in accordance with
schedules and the 'rule book'.

Detail Oriented. He creates and usually follows a plan that keeps track of things and
usually follows up to ensure completion.

Focused on efficiency: thinking of what must be done and how it can be done quickly
without losing quality. Impatient with routines.



